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First Things First
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from the roving desk of
Arthur Criscillis | Managing Partner

Dealing With the "80/20" Rule: 
Why Not Take All Of Me?
In thinking about the athletic seating deduction/counting issue
arising from the recently passed tax legislation that disallowed as
a tax-deductible gift 80% of the "gift" that athletic departments
required individuals to pay for the privilege of purchasing season
tickets, I am reminded of the title of the jazz standard so

frequently recorded: All of Me. It begins with "All of me. Why not take all of me?"
Let me explain why I am reminded of it, and bear with me, as I know I will tread
some well-worn territory. 

1. When these athletic seat licensing required contributions were initially
introduced, they were frequently and largely treated as a gift, a charitable
contribution, as it related to donors and could be fully or largely counted by
Universities as gifts for VSE purposes and in campaigns and yearly total giving
amounts. Thus, even though there was some awareness that this "gift" had an
element of quid pro quo, that is, there was a benefit returned to the donor.
What was not clear was the exact value of that benefit. What was the true
value of the gift? Each institution was to make a good faith estimate of that for
itself, which many institutions felt was nearly impossible.  

2. Congress, through tax legislation, set in stone the quid pro quo portion of the
"gift." It determined that 80 percent of that "gift" or required contribution
would be considered a charitable contribution and 20 percent would not. Why
this amount? Just because - it was an arbitrary determination. With that
legislation, how the required contribution was reported for gift (IRS) purposes
changed, with only 80% qualifying as a gift for IRS purposes. With that
change, came changes in how the required contribution was also counted in
giving totals for universities, with most following the split enacted by the
legislation. Remember, this 80% had no rational or logical basis. It just was a
means to determine the quid pro quo element of the "gift." 

3. The new tax legislation, enacted in 2017, disallowed for tax purposes including
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any of the required contributions as a charitable gift. It was determined that
100% of the fee was for quid pro quo. 

4. That new classification of the required contribution as a non-charitable
contribution led CASE and VSE to disallow the counting of that 80% in reporting
fundraising and campaign totals.

This had two immediate effects....
 

Grace and Civility
UVA President 
Teresa A. Sullivan's 
Leadership

The eighth and first female president of the University of
Virginia, Teresa A. Sullivan, is completing her last few weeks on
the job.  It is hard to believe that an institution as old as UVA
(founded 1819) has only had eight presidents; however, its
founder did not see the need for the position. In fact, until the
last century the faculty and Board of Visitors led the school. And
given the controversies this president has endured, that may not
have been such an unwise decision for those early years. An
article by S. Richard Gard Jr., editor, the University of Virginia's 2018 summer magazine issue, Virginia ,
explored Sullivan's presidency and provided a timeline of all the newsworthy tragedies and difficulties she
tolerated or presided over these past eight years. 

I will admit my bias. I am a fan of Terry Sullivan. I've followed her trials, tribulations, and successes.  I
have read her letters, articles and those about her. A self-described "incrementalist," 

Sullivan explained in the article her definition of that descriptor:

Listen and Learn....
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How to Navigate Change in Your Organization
As your organization adapts to a new vision, your donors come
along for the journey. And as your donors change, how they
think about money and philanthropy may also change. 

In this podcast, Alexander Haas President and CEO, David King
is joined by Jennifer Jones, Assistant Professor of Nonprofit
Management and Leadership at the University of Florida and
David Daniel, Director of Field Operations for The Nature
Conservancy. The two share recent research and specific steps
your organization can take to maintain strong relationships with
donors.

Are You Listening to Our Podcast?
NonprofitNews.com thinks you should! The website's Donorbox Blog lists
our podcast Futures in Fundraising #4 on a list of 8 Podcasts for
Nonprofit Founders (in 2018).

Catch a new episode of Futures in Fundraising each month on Tuesdays at
10:00 am (EST) on Facebook Live.

To download this show and catch up on others, find us on iTunes.

Listen up this is good stuff....

Get to Know...

Team Member Spotlight:
John Taylor
Meet John Taylor, Partner with Alexander Haas. As a Partner, John applies his extensive background in
development to serve a wide variety of clients. For over 30 years, he has served as a leader in the field of
advancement, campaign management, and board development and has helped nonprofit organizations around
the world to enhance the operational aspects of advancement and assist them with strategic and campaign
planning, preparation and execution.

In this month's Team Member Spotlight, John shares what inspired him to join the Alexander Haas Team, why
he loves helping others and his favorite go-to resources for news and information in the fundraising field.

https://cl.exct.net/?qs=ad4b825550478d97fabfaaffab1383531e99baa2a17adf22dc5e5e60f4215e45258f8b82411037415a153c271526c9e0
https://cl.exct.net/?qs=ad4b825550478d97fabfaaffab1383531e99baa2a17adf22dc5e5e60f4215e45258f8b82411037415a153c271526c9e0
https://cl.exct.net/?qs=ad4b825550478d97bed56b80643d0fadeb0eb8724860ccd651ff4cf32a0d8d20426a3e8b656e7f93ea27c9c0e9d5cc81
https://cl.exct.net/?qs=ad4b825550478d97bed56b80643d0fadeb0eb8724860ccd651ff4cf32a0d8d20426a3e8b656e7f93ea27c9c0e9d5cc81
https://cl.exct.net/?qs=ad4b825550478d97bed56b80643d0fadeb0eb8724860ccd651ff4cf32a0d8d20426a3e8b656e7f93ea27c9c0e9d5cc81


file:///Users/imredcookie/Desktop/09%20Team%202018.html[6/17/20, 3:29:21 PM]

Don't miss this spotlight...

We'd Like You to Know....

Transforming Institutions
Welcome Returning Client Partners

Lipscomb University in Nashville, TN is a continuing Client Partner. We have been
retained to continue to provide Campaign Counsel. 

Take a look at our past and present 
Higher Education Client Partners.

Our Transformational Fundraising Services
You're just a jump away from learning about all the fundraising aids Alexander Haas has in its vault of
Transformational Services.

Jump!

Piedmont Place
3520 Piedmont Road NE Suite 300 

Atlanta GA 30305-1512
(404) 832-9200 info@fundraisingcounsel.com
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